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TEMATHKA JUIIJIOMHBIX ITIPOEKTOB
ZUISL CTY/ICHTOB O49HOM (OpPMEI 00ydeHHs B 09HO#M popMel ¢ mpumernerneM JIOT

Kaparanmunckoro yausepcutera Kasnmorpe6eorosa mo o6pa3osaTenbHO#M mporpaMme
6B04111 «IIpoeKTHO-MHHOBAIIHOHHBIA MEHEKMEHT» Ha 2024-2025 yueOHbI rox

No Temsl mumIOMHBIX paboT | JIHIUTOMBIK KYMBICTAP/IBIH Themes of diploma
/1 (TIpOEKTOR) (>xobanapabin) works(projects)
TaKbIPHIITAPHI

)8 IIpoextupoBanue KomMmnanus naMysIHEIH Designing alternative
aTbTEepPHATUBHEIX OaaMaisl OaFpITTaphIH directions of the
HallpaBJICHUM pa3BUTHS xobanay company's development
KOMIIaHHH

2. VYpasieHre IPOEKTOM Bpenari naMeITy x06ackH ‘Brand development
pa3BuTus OpeHna (Ha 6ackapy (HaKThI MbICAJIIA) project management (on a
KOHKPETHOM IIpUMEPE) concrete example)

3. Pa3spabotka cTparerun Kobanslk MEHEIKMEHTTIH Development of an
Pa3BHUTHUS OPTaHU3aIMK C | TOCUIACPIH KOJJaHYMEH organization's
HCIOJIb30BaHHEM YUBIMIIBI JAMBITY development strategy
IOJIXOZI0OB ITPOEKTHOTO CTpaTerusUIaphIH d3ipiey using project management
MEHEDKMEHTa approaches

4. Conuansaast MHBecTUIUSITBIK XKO0aHBIH Social efficiency of the
3¢ PEKTUBHOCTH QJIEYMETTIK THIMILTIT] investment project
MHBECTUIIMOHHOTO
IPOEKTa

3 VYpaBieHne MPOEKTOM YiteM 6oceKkeKaOLIeTTiriH Project management to
MIOBBIIECHUS YKOFapbLIaTy XK00achH improve the
KOHKYpPEHTOCIIOCOOHOCTH | Oackapy competitiveness of the
OpraHu3alliu organization

6. Pa3paboTtka npoekra JarnapbIcThIK KocimopsiHAb! | Development of a project
(buHAHCOBOTO Kap KBUIBIK CAYBIKTBIPY for financial recovery of a
037I0OpOBJICHHS »00ackIH a3ipiey crisis enterprise
KPU3UCHOTO IPEIPUSITHS

7. OpraHu3anoHHO- Kazakcranna naHOBanmsuiblK, | Organizational and
SKOHOMMYECKHUH KBI3METTI 1aMBITYIbIH economic mechanism of
MEXaHW3M pa3BUTHUS YHBIMIACTHIPYIIBLUTBIK- innovation development in
MHHOBAallMOHHOM 9KOHOMUKAJIBIK TETIT1 Kazakhstan
JIESTETLHOCTH B
Kazaxcrane

8. Pa3paboTtka WV HHOBaIUsIIBIK XK00aHbBI Development of an
MHHOBAITMOHHOT'O IPOEKTa | 93ipiey (HaKThI cajia innovative project (on the
(Ha mpUMepe KOHKPETHOH | MBICAJIBIH/IA) example of a specific
OTpACIIH) industry)

0. Ouenka 3¢ dextuBroctr | XKoba Trimainirin Garanay Evaluation of the




IIPOEKTa effectiveness of the
project

10. | ABromaTu3anus WuBecTrsaanapl Ke3eH e xkaHa | Automation of project
yIIPaBIIEHUS IPOEKTOM OHIM/Ii Kypy X00achIH management for the
CO3[1aHUsI HOBOTO Oackapy/bl aBTOMaTTaHABIPY | creation of a new product
OpoayKTa Ha at the pre-investment stage
IIPEAUHBECTUIIMOHHOU
CTaJTuu

11. | ABromaru3anus XKyzere acpipy ke3eHiHIE Automation of project
YIpaBJICHHUS IPOEKTOM JKaHa eHIMJI Kypy *obaceiH | management for the
CO3/1aHHUsI HOBOTO Oackapy/sl aBTOMaTTaHABIpy | creation of a new product
mpoaykTa Ha (aze in the implementation
peanu3anuu phase

12. | MonenupoBaHue KoMmanusHbIH #K00aTBIK Modeling the
peaM3anyy NpoeKTa 1mo KEHCECIH Kypy OOMBIHIIA implementation of the
CO3/IaHHUIO IPOEKTHOTO XK00aHBI XKY3€ere achIpy/IbI project to create a project
ouca KOMIaHuHU U yiIriney xoHe oHbIH Kei3MeT | office of the company and
obecredeHus ero €TyiH KaMTaMachI3 €Ty ensure its functioning
(YHKIIMOHUPOBAHHS

13. | ®opmupoBanue koMaHIsl | JK0Ga KOMaHIaChIH Project team formation
IIPOEKTa M KIFOYEBBIE KaJIBINTaCTHIPY JkoHe jx00ansl | and key human factors in
yenoBedeckue GakTopsl B | OacKapyaarbl MENIyIi afaMe | project management
yTIPaBJICHUH TPOEKTOM (baxTopiap

14. | CoBepiieHcTOBaHHE PERT/CPM/PDM xeninik Improvement of the
CHUCTEMBI YIIPaBJICHHS yirinep 6a3zaceiHIa project management
mpoeKkTamu Ha 6aze x»obanmapel 6ackapy Ky#ecin | system based on
CETEBBIX MOJIETICH KETUIHIPY PERT/CPM/PDM
PERT/CPM/PDM network models

15. | Pa3pabotka cucteMbl Komnanusiia sxobanapast Development of a
CTpaTEru4ecKoro CTpaTerusIIbIK 6acKapy strategic project
yIpaBICHUS IPOEKTaMH B | XKYHecCiH a3ipiey (HakT yibIM | management system in the
KOMIIaHWH (Ha IpUMepe MBICAIIBIHA) company (on the example
KOHKPETHOM OpraHu3alvu) of a specific organization)

16. | ®opmupoBaHHe F sUIBIME-TEXHUKAITBIK Formation of project
KOMIIETEeHITUH JIaMyZIbIH JKaHa managers' competencies in
MEHEKEPOB IPOEKTOB B | OarbITTaphIHAA Xxobanap new directions of
HOBBIX HallPaBIICHUIX MEHEeDKEePIIEPiHIH scientific and
Hay4HO- KY3BIPETTLTIKTEPIH technological
TEXHOJIOTHYECKOTO KJIBIITaCThIPY development
pa3BUTHUS .

17. | YopaBneHue puckamu Koba Toyekenin 6ackapy Project risk management
mpoekTa (Ha mpuMepe (HaKTHI K002 MBICAJIBIH/IA) (on the example of a
KOHKPETHOT'O ITPOEKTA) specific project)

18. | Yopasnenue JKobOaHBIH Kap>KBUIBIK EMEC Project non-financial risk
He(MHAHCOBBIMH PHCKaMH | TOyeKeJIepiH Oackapy management
IpOeKTa

19. | ®unaHCHUpOBaHUE Kommnanusna Financing of investment
HWHBECTUIIMOHHBIX HMHBECTHIMSIIBIK Jko0anmapabl | projects in the company
MPOEKTOB B KOMIIAHUH Kap KbUIAHJBIPY

20. | YopaBnenue connanbHO- | JKOOAHBIH 9€yMETTIK- Management of social and
9KOJIOTHYECKUMH 9KOJIOTHSITBIK dCepIIepiH environmental impacts of
BO3JICHCTBUSIMH ITPOEKTA Gackapy the project




21. | B3aumopeticTBre ¢ TypaxTe! namy sxo6amapbia Interaction with
3aMHTEPECOBAaHHBIMHA XY3€ere acelpy Ke3iHze stakeholders in the
CTOpOHaMH IIpH KBbI3BIFYIIBLUIBIFEI Oap implementation of
peanu3anyuyu IpoeKTOB TapanTapMeH e3apa sustainable development
YCTOHYHMBOTO Pa3BHTHS opeKeTTecy projects

22. | KomnereHnumn XKobanap meremxkepnepinig | Competencies of project
MEHEKEPOB MPOEKTOB: KY3BIPETTLTIKTEpi: managers: formation,
(dbopMupoBaHHe, OIICHKA, KaJIBIITacTeIpy, Oaranay, evaluation, development
pa3BUTHE JAMBITY

23. | JlmpepctBo B ynpapineHun | JKoGamaps! Gackapyaarsl Leadership in project
IPOEKTaMHu KeIm0aCHIbUTBIK management

24. | buznec-ian W HBECTUIHSITBIK KOOAHBIH Business plan of the
HHBECTHIIHOHHOTO OH3HEC-KOCTIAPHI: JKAIITBI investment project:
IpoeKTa: obmue TajanTapbl MEH OJapbl general requirements and
TpeOOBaHHUS U HX XY3€ere aceIpy their implementation
peanm3anus

25. | OddextuBHOCT IpoekTOB | TypakThHl qamy Effectiveness of
YCTOWYHBOTO Pa3BUTHS: »)oOamapbIHBIH THIMILIITI: sustainable development
KPUTEPHH U METObI Garanay KpUTEpHiLIepi MeH projects: criteria and
OLICHKH smicrepi evaluation methods

26. | YopaBneHnue VHHOBaMSITBIK KOOAHBI Innovation project
HWHHOBAIIMOHHBIM Hackapy management
IPOEKTOM

27. | YopaBieHHE TPOEKTOM: Kobans1 6ackapy: Project management:
cnenuduKa u Kazakcrangarsl specifics and peculiarities
0COOEHHOCTH B crenuduKacsl MeH in Kazakhstan
Kazaxcrane epeKIIeTKTepi

28. | YopaBienue npoeKTHBIMA | KoCimOpBIHHBIH K00ABIK, Enterprise project risk
PHCKaMU NpEIIPUSITHS ToyeKenaepiH b6ackapy management

29. | Crparerudeckoe u Cayna xocinopHBIHIA Strategic and operational
OIlIEpaTHBHOE YIPaBICHUE | )KOOaHBI CTPATETHUSIIBIK XKOHE | project management at a
IIPOEKTOM Ha TOPTOBOM OIIepaTHUBTI OacKapy commercial enterprise
TIPEIPUSTHH

30. | Yopasnenue noprdensimu | XKoba moprdenin 6Gackapy Project portfolio
IIPOEKTOB management

31. | YopaBneHue KOMaHIOH Ks3Mmer etyzin Typri Project team management
IIPOEKTa Ha Pa3InIHbBIX Ke3eHaepinae xoba at various stages of its
JTanax ero KOMaHJachlH 6ackapy operation
(GYHKITHOHMPOBAHUS

32. | Opranmusanus opuca Koba xeHceciH xoHe x00a Organization of the
IIPOEKTa ¥ KOMaH (bl KOMaHJaChIH YWBIMIAcTEIpy | project office and project
IIPOEKTa team

33. | Pacopenenenue Kobanapas! 6ackapyna Allocation of
OTBETCTBEHHOCTH B )KayanKepIuTiKTepai 6eiry responsibility in project
yIIpaBJICHUHU POESKTAMHU management

34. | luHOBamMOHHAs NHHOBaUSIIBIK KBI3MET Innovative activity as a
JIEATENBHOCTD KaK KOCIMIOPBIH TaMybIHBIH tool for the
WHCTPYMEHT peai3alliid | CTPAaTEeTUsUIBIK MaKcaTTapblH | implementation of
CTpaTETUYECKUX HeTIeH XKY3€ere achIpy KYpaibl strategic goals of
Pa3BUTHUS IPEATIPUSITHS peTiHae enterprise development

35. | Kommepruanusanus Kacimopea neHreiinge Commercialization of

MHHOBAllW# Ha YPOBHE

HWHHOBaIlUsJIapabl

innovations at the




NPENPUASITUAS KOMMepIuaan3anusiay enterprise level

36. | I[IpoexTtupoBanue u Kacinopeiana mepconansr Design and
pean3ais CHCTEMEI OKBITY JKYHMECIH xobamay implementation of the
o0y4eHus mepcoHana Ha MKOHE XKY3€ETe achIpy personnel training system
NIPEIPUITUA at the enterprise

37. | Ctparernueckue u Kobanapmer 6ackapy sy Strategic and
OpraHu3aliOHHbBIE CTPaTETUSIIBIK )KOHE organizational aspects of
aCIEKTHI yIIPaBIICHHUS YHBIMIaCTHIPYIIBLIBIK, project management
IIPOEKTaMH acmeKTiiepi

38. | Pa3pabotka mpoekTa VHHOBaISITBIK KEI3MET Development of an

WHHOBAIIMOHHOM yCIIyTH
(ToBapa)

(Tayap) »x006acsH a3ipiey

innovative service
(product) project
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